
District 107

Hybrid District Officer Training - Rabat
3 – 4 February 2024

DAY 1 | Saturday | 3 February | 2024

PT MA|SP Topic Moderator

13:30 14:30 Welcome🤗 Claudia Villarreal

13:35 14:35 TBA VIP Guest Speaker

13:45 14:45 Leadership: Q&A Vera Cunha

14:00 15:00 Leading for the GOAL! Vera | Claudia | Norberto

14:10 15:10 DCP overview - educational goals Claudia Villarreal

14:20 15:20 Division case studies Group Activity

14:40 15:40 Club Building Part II Norberto Amaral

14:50 15:50 PR Strategies Part II Hanane Bourehiyi

15:00 16:00 Division breakout Group Activity

15:40 16:40 Coffee Break and Stretch☕

16:00 17:00 Speechcraft Autumn Lynn Casuto

16:30 17:30 Neurodiverse Leadership Jenny Liu

17:00 18:00 Group Picture🤳

17:10 18:10 Wrap-up and what's next🤓 Vera Cunha & Claudia Villarreal

EMPOWERINGVOICES
“Knowing is not enough; we must apply. Willing is not enough we must do.”  Goethe



District 107

Hybrid District Officer Training - Rabat
3 – 4 February 2024

DAY 2 | Sunday | 4 February | 2024

PT MA|SP Topic Moderator

08:00 09:00 Welcome🤗 Claudia Villarreal

08:05 09:05 Energizer💪 Division F Director - Helen

08:10 09:10 How to spend your budget wisely! Gustavo Amaro

08:20 09:20 Division breakout Group Activity

09:00 10:00 Goals - Strategy - Tactics Group Presentations

09:30 10:30 Coffee Break and Stretch☕

09:45 10:45 “What NOTs” when organizing an event Sérgio Águia

10:00 11:00 The runaway… Silvia Vilas

10:40 11:40 Contest Season Q&A Claudia Villarreal

10:50 11:50 Pair and Share -🤓Lessons learned Group Activity

11:15 12:15 Final Q&A & Wrap-up Claudia Villarreal

EMPOWERINGVOICES
“Knowing is not enough; we must apply. Willing is not enough we must do.”  Goethe


