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Saturday, 05 September 2026 

Start time Duration Topic Moderator 

MA/PT/TN: 14:00  
SP: 15:00 

5m Welcome 🤗 PQD - Sérgio Águia, DTM 

MA/PT/TN: 14:05  
SP: 15:05 

5m Energizer 💪 Koro González 

MA/PT/TN: 14:25  
SP: 15:25 

20m 
District 107 – Who are we, and where 

do we want to be? 
DD - Izidro Sousa, DTM 

MA/PT/TN: 14:45  
SP: 15:45 

20m SPOT IT. SUPPORT IT. GROW IT. 
CGD - Mafalda Guimarães, 
DTM 

MA/PT/TN: 15:05  
SP: 16:05 

20m Achieve and Maintain Quality  PQD - Sérgio Águia, DTM  

MA/PT/TN: 15:25 
SP: 16:25 

 
45m 

The alliance strategies, tactics and 
actions 
to have Areas, Divisions and District 
Distinguished (or more…) 
- Discussion groups 
- Brainstorming and brainwriting 
 
Sharing of ideas 

Core Team 
Division Directors 
Area Directors 

MA/PT/TN: 16:25  
SP: 17:25 

5m Group Picture 💪 

MA/PT/TN: 16:30  
SP: 17:30 15m 

Coffee Break ☕ 

MA/PT/TN: 16:45  
SP: 17:45 

5m Energizer 💪 
Hanane Bourehiyi, DTM 
  

MA/PT/TN: 16:50 
SP: 17.50 

25m Contests: From Rules to Organization Scarlet Vázquez 

MA/PT/TN: 17:15  
SP: 18:15 

20m The Storytellers Blueprint PRM - Sonya Costa 

MA/PT/TN: 17:35  
SP: 18:35 

20m 
Money Matters - Fueling District 

Growth 
FM - Meriem Mentagui 

MA/PT/TN: 17:45  
SP: 18:45 

15m 
District Recognition Program (Need a 

Title) 
DD - Izidro Sousa, DTM 

MA/PT/TN: 18:00  
SP: 19:00 

20m Other topics, discussion, and Q&A 
Parlm - Hanane Bourehiyi, 
DTM 

MA/PT/TN: 18:20  
SP: 19:20 

10m Wrap up and Closing 🤗 PQD - Sérgio Águia, DTM 


