
 
 

 
 

* I = Information D = Decision P = Preliminary (final decision by TI) 
 

Start time Duration Topic Moderator I,D,P* 

MA/PT/TN: 08:50  
SP: 09:50 

10m Meet and Greet N/A  

MA/PT/TN: 09:00 
SP: 10:00 

5m Call to Order / Welcome address Izidro Sousa, DTM 
District Director 

I 

MA/PT/TN: 09:05 
SP: 10:05 

2m District Mission Beatriz Duarte, DTM 
Admin Manager 

I 

MA/PT/TN: 09:07  
SP: 10:07 

7m Robert’s Rules of Order - 
Parliamentary Procedures 

Hanane Bourehiyi, DTM 
Parliamentarian 

I 

MA/PT/TN: 09:14 
SP: 10:14 

2m Certification of Quorum Beatriz Duarte, DTM 
Admin Manager 

I 

MA/PT/TN: 09:16  
SP: 10:16 

2m Adoption of Agenda Izidro Sousa, DTM 
District Director 

D 

MA/PT/TN: 09:18  
SP: 10:18 

2m Approval of May’s online DECM 
minutes 

Izidro Sousa, DTM 
District Director 

D 

  District Success Plan  

MA/PT/TN: 09:20  
SP: 10:20 

7m District Vision and Goals Izidro Sousa, DTM 
District Director 

I 

MA/PT/TN: 09:27 
SP: 10:27 

7m Program Quality Plan Sérgio Águia, DTM 
Program Quality Director 

I 

MA/PT/TN: 09:34 
SP: 10:34 

7m Club Growth Plan Mafalda Guimarães, DTM 
Club Growth Director 

I 

MA/PT/TN: 09:41  
SP: 10:41 

7m Marketing & Public Relations Plan Sonya Costa 
Public Relations Manager 

I 

MA/PT/TN: 09:48 
SP: 10:48 

7m Alignment Plan Anabela Pereira, DTM 
Alignment Manager 

I 

MA/PT/TN: 09:55  
SP: 10:55 

7m IT Plan Ali Parandeh, DTM​
IT Manager 

I 
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MA/PT/TN: 10:02 
SP: 11:02 

5m Q&A / District Success Plan 
approval 

Izidro Sousa, DTM 
District Director 

D 

MA/PT/TN: 10:07 
SP: 11:07 

10m District Budget Meriem Mentagui, 
Finance Manager 

I 

MA/PT/TN: 10:17 
SP: 11:17 

15m Q&A Izidro Sousa, DTM 
District Director 

I 

MA/PT/TN: 10:32  
SP: 11:32 

5m District Budget approval Izidro Sousa, DTM 
District Director 

P 

MA/PT/TN: 10:37 
SP: 11:37 

 ☕🚾20-Minute Break ☕🚾  

  Division Directors' Success Plans  

MA/PT/TN: 10:57  
SP: 11:57 

6m Division A Success Plan Koro González 
Division A Director 

I 

MA/PT/TN: 11:03  
SP: 12:03 

6m Division B Success Plan Daniela Dumitru 
Division B Director 

I 

MA/PT/TN: 11:09 
SP: 12:09 

6m Division C Success Plan Joana Ferreira 
Division C Director 

I 

MA/PT/TN: 11:15 
SP: 12:15 

6m Division D Success Plan Ana Natário 
Division D Director 

I 

MA/PT/TN: 11:21  
SP: 12:21 

6m Division E Success Plan Najoua Ben Aissa 
Division E Director 

I 

  Current District Business  

MA/PT/TN: 11:27  
SP: 12:27 

5m Confirmation of District Director 
Appointments - Public Relations 
Manager, Administration Manager 
and Finance Manager 

Izidro Sousa, DTM 
District Director 

D 

MA/PT/TN: 11:32  
SP: 12:32 

5m Confirmation of District Director 
Appointments - Area Directors 

Izidro Sousa, DTM 
District Director 

D 

MA/PT/TN: 11:37  
SP: 12:37 

20m Contest types for 2026 Sérgio Águia, DTM 
Program Quality Director 

D 
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MA/PT/TN: 11:57  
SP: 12:57 

10m District Leadership Committee 
(DLC) 2026-2027  

Norberto Amaral, DTM 
IPDD 

I 

MA/PT/TN: 12:07  
SP: 13:07 

10m Fall Summit & Spring Conference PQD, & teams I 

MA/PT/TN: 12:17  
SP: 13:17 

5m Date and location of the next 
DECM and adjournment 

Izidro Sousa, DTM 
District Director 

I 
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