
Minutes District 107 Executive Committee Meeting (hereinafter, “DECM”)

Saturday, 20 November 2021

Online - 09:30h Portugal / 10:30h Morocco & Spain

I. OPENING (meeting started at 09:35h / 10:35h)

A. Call to order / Welcome address (slides 1-3)

District Director (hereinafter, “DD”) welcomed the District Executive Council (hereinafter,
“DEC”) and called the meeting to order.

1. The DD explains, once again, the purpose of the DECM (District Executive Council
Meeting) and the district officers who make up the DEC team (Area Directors,
Division Directors, the District Core Team, and the Immediate Past District Director).
They are the only ones allowed to attend DEC meetings in order to make executive
decisions based on District matters.

2. In our last meeting with the DCM (District Council Meeting) in September, we finally
approved the budget.

B. District mission (slide 4)

The Administration Manager (hereinafter, “AM”) read the District’s mission: “We build new
clubs and support all clubs in achieving excellence”.

C. Robert’s Rules of Order and Parliamentary Procedure (slides 7-20)

Our parliamentarian, once again, gave an overview on how to conduct a successful meeting
by explaining briefly the use of Robert’s Rules of Order. First, she discussed online etiquette,
muting ourselves, and naming ourselves accordingly (AD_area_name, DIV_division_name,
Core team (DD, PQD, CGD, PRM, FM, ADM, IT, PAR). Highlights of main points:

1. If we are in a small meeting it’s easy to make decisions but in a larger meeting, it
becomes more difficult.

2. We must transform chaos into order and for that, we have Robert’s Rules of Order.
3. A motion is a formal way a member can ask the assembly to take any action or

recommendation.
4. An action can be a decision or can be open for further discussion.
5. Handling of the Main Motion - I move to - I second - chair opens the floor for

discussion - discuss - vote.
6. If amending - I move to amend - I second - chair opens for discussion - discuss -

vote.
7. Address the chair - raise your hand - lower your hand after being given the floor -

mute at the end.
8. If you want to second - write “second” in the chatbox or you say it out loud if you are

in person.
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9. If you want to speak during the debate, raise your hand, lower your hand when given
the floor - mute at the end. Note that you may not need to speak if the previous
person has already addressed your concern.

10. For online voting, you will receive a pop-up to vote.
11. Quorum is the majority of DEC members.
12. Most of the motions are approved by a majority of votes. Only the votes in favor or

against will count toward the vote.
13. Abstention by non-voters is not taken into account for decisions.
14. How are motions approved? The chair will ask if there is an objection to the motion.
15. If no one opposes - the motion is approved.
16. If someone opposes - voting must take place individually in person by raising hands

and online via poll with a pop-up on the screen.

D. Certification of the quorum (slide 21)

The AM informed that the quorum required for the DECm is the majority of the members.
Quorum is the minimum number needed to conduct meetings and make important decisions.
A quorum was reached 35/36. AWESOME!

E.  Adoption of agenda (slide 22)

The DD presented the agenda that had been timely submitted to the DEC members. The
agenda was adopted. There were no objections and the agenda was approved.

F. Online DECm MoM approval (slide 23)

The DD presented the minutes of the previous DECM (hybrid Madrid) that had been timely
posted on the District 107 website. September 11, 2021, DECM minutes were approved
without objections.

G. District Success Plan Status Report from District Core Team (slides 24 - 91 )

DD Report - (slides 24 - 38)

1. DD made several announcements:
a. She welcomed our new Area A3 Director.
b. She also welcomed our new Alignment Coordinator - his mission is to present

the new structure for our District 107. He’ll provide several proposals.
c. We also have the audit team in place. They will conduct the proper checks

and balances needed to ensure our budget is in order.
2. Budget - with regards to the transition of the budget from last year to this year,

Toastmasters International will forward it to the proper channels for review and will let
us know if there are any updates to the Policy and Protocols. For now, the Protocols
and Policies need to be followed.

3. The DD is committed to having open communication with them to ensure they
discuss this matter regarding the budget. She will keep following up.

4. The main goal is to be Smedley Distinguished District which means that we have
to GROW and SUPPORT.

5. We have to GROW in membership by 10% and focus on strategies to achieve this.
6. We want to have 23 new clubs, one per area.
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7. An area to survive must have 3 clubs and 1 prospect. Some areas are in danger of
this.

8. SUPPORT - we want to see 47 Distinguished clubs. Quality is very important. We
want to support and help all clubs achieve excellence.

9. The DD concluded by congratulating the Marrakech team for an amazing Fall Summit
2021! They represent the future of our District!

Program Quality Plan Report - (slides 39 - 45 )

1. DCP goals - the focus is to follow up on the advancements for each club, area, and
division with regard to the DCP goals.

a. The goal is to achieve 47 Distinguished Clubs. We will work as a team to
achieve this.

b. We want to be awarded Smedley Distinguished District. A distinguished
club is what TMI measures in quality. We believe this is feasible.

2. Marrakech - Fall Summit 2021 exceeded all expectations. We had a perfect agenda,
TLI workshops, and an amazing gala dinner. We also had activities on Friday and on
Sunday. We definitely got closer to our future leaders. Special thanks to everyone
who made it happen.

3. The first round of club officer training has ended. Now it's time to work on the second
round of club officer training. You have until the end of February 2022.

4. The second round of District Officer Training will be held Feb 5th - 6th, 2022 in Lisbon
or Cascais.

5. Speech contests will be held in English, French, Portuguese, and Spanish.
6. There will be special training on how to train the judges for the contests.
7. The PQD ends with District Motto and Vision = Let's Dive In and Rise to the Top!

Club Growth Director Report - (slides 46 - 62)

1. At the beginning of the term we had 84 clubs and we are down to 75 clubs.
2. We want to grow 10% plus add 23 clubs.
3. We want to achieve 47 Distinguished clubs (DCP).
4. We will reach out to the club presidents to assign a Club Coach to those clubs that

need To Be Improved (TBI = To Be Improved).
5. Club coaches will have 25 euros per semester to spend.
6. Submit club visit reports. We only have 34% submitted so far. We have 10 more

days!
7. We are hiring chairs for the various district events: Learners and Corporate Summits -

which are open houses for non-toastmasters. These are targeted events to give
non-toastmasters an opportunity to know who we are.

8. The CGD ends with I’M A BELIEVER! A song to inspire us to become a Smedley
Distinguished District.
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Marketing and Public Relations Plan - (63 - 73)

Our PRM reviews the mission and goals - Dive In and Rise to the Top! The following are the
main goals to grow and support the district:

1. District Rebranding.
a. New district 107 website

2. Spread the Toastmasters lifestyle and create a D107 community.
a. A monthly newsletter where everyone who wishes could collaborate.
b. Fall Summit - Marrakech awareness

3. Recognition of Achievements.
a. Recognition of members who have advanced in their levels. Due to GDPR

regulations, we will not be mentioning the names of the members who have
achieved the award on social media.

b. We will only mention the name of the club and the number of achievements
for that given month.

c. The Knock Knock award to the first Area Director who reports their first visit to
a club in their area.

4. Toastmasters Awareness Activities via social media.
a. DECM / DOT events
b. Smedley Award
c. District 107 Newsletter
d. 90 Toastmasters tips in 90 days
e. There is PR material and tools on the website to help VPPRs create and

promote content for their clubs.
f. Get to Know Series - a space for the DECM team and CLUBS to have a

voice. Its main objective is to create awareness and a sense of community.
g. The Meetup account for those who want to use it.
h. We will continue to recognize members with the Rising Star award. An award

for outstanding members awarded by their clubs.

Our PRM concludes by saying that the district is all of us, so please share your events and
funny images with her so that she may share them on social media. This will help build
greater awareness in our community.

Finance Manager - Finance Report - (74 - 90)

Profit and Loss

1. “Actual” is the money that we have received so far from TMI (25%)
2. There is a huge variance, a mismatch between what TMI has and what the District

has and we will solve this issue with TMI next week.
3. It looks like we have spent more but we have not.
4. Once we update the Profit and Loss statement we will share it with everyone.

The FM highlights to SPEND THE MONEY! He gives a breakdown for Division Directors and
Area Directors.
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Remember, 25% of the fees that we pay to Toastmasters International come back to us. This
money should be used and used wisely. We need to use it to help our clubs, areas, and
divisions GROW!

IT Manager Plan - (header slide 91, only)

1. Please remember to visit our website, https://tmdistrict107.org/
2. If you want to use the District’s Zoom or Kahoot account you can. The rules are on

our website.
3. Check out our Hybrid corner. Get more information on how to conduct hybrid

sessions. There is hybrid session support.
4. Video tutorials on how to create and maintain a website.
5. All the information regarding IT is on our website.
6. Please visit our website and check out the information on:

a. events
b. resources
c. hybrid corner
d. awards, etc.

Q&A - There were no questions asked.

II. Division Director Success Plans (slides 93 - 125)

III. Current District Business (slides 126 - 143)

The DD highlights that the District Trio would like to schedule a meeting with each Division
Director, and that Area Directors are also welcome to attend.

The aim is to help the Divisions and to learn more about their goals and needs. The trio has
already met with Divisions B and C.

The DD asks if everyone has their successor in place. This is a hot topic. As soon as the
term starts we already need to start thinking about who will be next in line to lead. The DD
hands the floor to our District Leadership Chair.

A. District Leadership Committee (slides 127 - 133)

IPDD (DLC Chair) - The time has come and we are ready for the call for nominations! Our
responsibility as leaders is to lead. Also, since the moment we step into the role our objective
is to spot new leaders - our successors - and this is the role of the DLC.

● Call for nominations - November 30th
○ Candidates will have one month to apply.

● Deadline for candidates to declare intent to run - December 31st
● Interviews start - January 15th to February 28th
● By the end of March we will submit a report to the DD.
● DLC submits report to DD no later than April 2nd
● DD publishes nominations by April 16th just in time before the actual elections.
● The committee has been briefed and trained and are ready to get started!
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● We are a factory of leaders. It’s our responsibility to look for our successors. Look for
people who are willing to learn, to grow and to step up.

● All elected positions will have an interview and be voted in by the District Council in
May.

● From the appointed positions, only Area Directors will have an interview. The Finance
and Administration Manager will not.

B. Marrakech outcomes - (slide 134)

Our PQD introduces the Fall Summit Chair who gave us all the juicy details.

● The summit chair mentioned it was great to see District members and members from
different clubs in the district and clubs from Morocco, for the very first time.

● It was a dream come true! The first Moroccan Toastmasters club was chartered in
2017 and who would have thought that four years later we’d be hosting a District Fall
Summit.

● The event was a huge success overall.
● The theme was Diversity…Magic Beyond Borders and there definitely was diversity!!
● 59 participants, 5 countries, 21 diverse workshops, 2 contests, and 2 keynote

speeches
● Participants: 28 from Morocco, 10 from Spain and 10 from Portugal, and a few from

outside of our District.
● Kudos to the Dream Team from Morocco who contributed to making this event a

success. No one had ever attended a Toastmasters event so it was both challenging
and rewarding. They did an amazing job!!

● The next challenge is to one day organize the Spring Conference in Morocco!!

The DD gives the team a warm congratulations and praises them for their hard work in
making the conference a huge success.

The PQD also mentions that there is a new club in Morocco so now they will have more help
the next time.

C. Aveiro Spring Conference 2022 (slide 135 - 142))

The FM takes the floor and speaks on behalf of the District Spring Conference Chair with
regards to the conference to be held in Aveiro, Portugal, in May.

● The Aveiro team has been waiting anxiously for two years to host it. Due to the
pandemic in 2020, it wasn’t possible and now it is!

● Date: May 14 & 15
● The conference will be held in an old ceramics factory.
● We will have our DCM “online” on the morning of the 14th.
● There will be Speech contests, Workshops, a Gala dinner and cultural activities.
● He encourages everyone to arrive sooner and leave later to take full advantage of the

cultural activities, such as riding in the canals and more.
● The FM assured amazing food, amazing hospitality, amazing facilities, and an

amazing toastmaster’s spirit. The people there will be opening their arms to receive
you!
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Fall Summit 2022

The PQD hands the floor to the president of Seville who will be chairing the next Fall Summit
in Seville in November 2022.

● In 2022 Seville will be celebrating their 10th anniversary so organizing the Fall
Summit will be very special.

● Seville has an enriching cultural history and there is much to appreciate and to be
seen.

● The weather should also be warm in November.
● Seville is waiting for YOU!!

IV. Other Business

● There was no other business to take care of.

The DD concluded with a warm thank you to everyone who attended and reminded everyone
to keep dreaming and believing in our efforts. She also reminded us to attend the next
DECM which will take place in February in either Lisbon or Cascais.

The meeting adjourned with a happy picture moment at 12:05 PT / 13:05 MA&SP.
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