
District Council Meeting (DCM)

Online, 12 September 2026



Call to order / Welcome address

District Director, Izidro Sousa DTM



District Mission

Administration Manager, Beatriz Duarte DTM



District Mission
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Across

2. Who takes action in the 
District Mission

3. Every club in the District
4. Not old
5. What clubs do when they 

reach their goals
8. What we do when 

creating new clubs
9. What we provide to clubs 

to help them succeed

Down

1. What all clubs strive to 
achieve

3. A small word connecting 
two parts of the mission

6. The heart of Toastmasters
7. The word before 

"achieving"
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WE BUILD NEW CLUBS 
AND SUPPORT ALL CLUBS 

IN ACHIEVING EXCELLENCE

Final test: Can you guess the District Mission?



Parliamentary Procedures

Parliamentarian, Hanane Bourehiyi DTM



WHY We Need a Parliamentarian?

Ensure every voice 
is heard, every 
decision is made 
fairly, and every 
procedure follows 
the rules.



“I don’t make the 
rules… I just remind 
you about them”! 👀📖



How to Make a Motion ?

Seek recognition 
Wait to be 
recognized 
by the chair

Propose a motion
I move 
that……..

Second
A second 
member 
second 
the 
motion 

Restate
The 
chairperson 
restates the 
mtion 

Debate

The 
members 
debate the 
motion
(One at a 
time)

Vote

The 
chairperson 
restates the 
motion and ask 
for affirmative 
votes and 
negative votes

Announce
The chairperson announce 
the results of the vote and 
any instructions 



Another member can make an amendment

Propose 
I move to amend the 
motion by adding……. 

 
Second

Debate
The amendment, not 
the main motion

Vote on the amendment

IF IT PASSES 
The main motion it 

changes

IF IT FAILS 
The main motion stays

Vote on the main motion after all the 
amendment are dealt with 



Types of Motions & Points

• Motions: • Points: 

Main Motion: Introduce a new 
business to discuss

Subsidiary Motion: eg, 
amendment or postpone

Privileged Motion: Deal with 
urgent matters (Like adjourn)

Incidental Motion: To 
address proceduarl matters

Point of order: Raises an issue 
about following the rules

Point of Information: Ask 
for information or Data

Previous Question: To 
end debate and vote



Quick Tips

• One motion at a time

• Always address the chair

• Be Claire, concise and polite

• Know the rules, use the motions



When we follow the rules, we don’t limit
discussion, we empower everyone to be heard 



Procedures may seem formal
               but our purpose is human



Let’s continue to lead with order and
serve with respect



Certification of Quorum

Administration Manager, Beatriz Duarte DTM



Certification of Quorum

According to “District Administrative Bylaws” - Article X: Council Meetings, Quorum, 
and Voting - Section c.Quorum:

On the basis of two (2) votes per club, one-third of the Member Clubs in good 
standing in the District shall constitute a quorum for all District Council 

Meetings

Voting DC members: 176 (88 clubs)

Quorum: ≥ 60 (representation of 30 clubs)

Attendees: 80 (representation of 40 clubs)



We have
Quorum!!!!!!!!



Adoption of the Agenda

District Director, Izidro Sousa DTM





Approval of May’s online DCM 
Minutes

District Director, Izidro Sousa DTM



District Success Plan

Core Team



District Vision and Goals

District Director, Izidro Sousa DTM



Goals

+1

+3

+5

+8





Do we know who we are?

?



Do we know who we are?



Do we know who we are?

2022-2023 2022/23

 - Smedley Distinguished 
The only District in region with 

a distinguished status.



Do we know who we are?

2022-2023 2023-2024

2023/24

 - President Distinguished 
One of the best Districts in the region.



Do we know who we are?

2022-2023 2023-2024

2024-2025 2024/25

 - Distinguished 
One of the four Distinguished 

Districts in the region.



Do we know who we are?

2022-2023 2023-2024

2024-2025 2025-2026 2025/26

Year Zero: 
Foundations 
for Growth



Do we know who we are?

.



Do we know who we are?
.

Region 10

7 out of 8 
Distinguished+ 

Region 11

6 out of 8 
Distinguished+ 

- 4 Distinguished
- 2 Presidents 
- 1 Smedley 

- 1 Presidents’
- 5 Smedley



They can do it, we can do it!

.
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Do you know who we are?



Where do we want to be?

+1

+3

+5

+8



Program Quality Plan

Program Quality Director, Sérgio Águia DTM



“Quality is not a destination; it is a journey we create through 
education, training, and shared experiences.

 We don’t build a stronger District simply by doing more. We build it by 
creating better learning experiences, developing better leaders, and 
opening more opportunities for every member to step onto the stage.

And we don’t do it alone. We do it together.”



Program Quality
- DISTRICT MISSION - Quality, Education, training...DCP
- District Conference/Summit
- Speech Contest



DISTRICT MISSION - Quality, Education, Training… DCP

Goal



DISTRICT MISSION - Quality, Education, Training… DCP

2025/26 term 2026/27 term

53+



DISTRICT MISSION - Quality, Education, Training… DCP

COT and CSP

75 clubs (82,42%) with
4+ officers trained



DISTRICT MISSION - Quality, Education, Training… DCP



DISTRICT MISSION - Quality, Education, Training… DCP

15th



DISTRICT MISSION - Quality, Education, Training… DCP

Control Panel

● Transparency
● Benchmarking
● Awareness
● Motivation
● Support

Soon to be shared



Others...

Winners Academy

Training Workshops & Motivational Talks - for Contestants, Organizers & Judges 



Others...

Workshops for members

The Quality Series - Empowering Toastmasters Members



Others...

Moment of Truth

MOT - Workshop and guidance



District Conference/Summit

FALL SUMMIT: 6 - 8 November / Palma de Mallorca



District Conference/Summit
Toastmasters Spring Conference 7 - 9 May / Viana do Castelo



Speech Contest

International Speech Contest

Spanish Speech Contest

Portuguese Speech Contest

French Speech Contest

Evaluation Speech Contest (English)

Online Speech Contest (English)



Club Growth Plan

Club Growth Director, Mafalda Guimarães DTM



SUPPORT.
GROW.

EXPAND.

Building sustainable growth for District 107.



Our Starting Point



SUPPORT
Protect what we have

Every club we support is a club we don’t need to replace.



If we know a club is struggling in October, we can help.

If we only discover it in May, there is very little we can do.

Our early-warning system: CLUB VISIT REPORTS
 

Data as of 3 September 2026 

REPORT IDENTIFY ACT



BUT…





Right support. Right club. Right time.



GROW
More members. Stronger clubs.

Strong clubs don't just attract members. They make them want to stay.



As of 3 September 2026

Membership targets for our 88 paid clubs



Visibility brings guests. Experience makes them stay.



EXPAND
Growing our reach

Strong from the start. Built to last.













Make our Growth Shine



CLUB GROWTH TEAM

Norberto Amaral

Raúl Ruiz

Zineb Amzakkal

António MendesPatrícia Rodrigues Cristina Juesas

Corporate Summits Coordinator

Club Extension Coordinator | Spain

Club Extension Coordinator | Morocco, Tunisia,
 Algeria, Andorra & Gibraltar

Club Extension Coordinator | PortugalClub Support & Club Coach Coordinator Adopt-a-Club Program Coordinator





One Goal. Different paths.



Marketing & Public Relations Plan

Public Relations Manager, Sonya Costa











Please ask your 
VPPRs to join!





Thank you



Alignment Plan

Alignment Manager, Anabela Pereira DTM



ALIGN IS…

A
L
I
G
N

SSESS

EARN

MPROVE

ROWTH

EW

the District map 

about Clubs, Areas and Divisions 

with a vision

that drives change

visionary transformation



PURPOSE OF THE ALIGNMENT

To serve the clubs
Alignment is not about redrawing lines on a map; it is about ensuring no club is left 
without the support it needs to thrive.

Support, Equilibrium, Equity, Fairness and Growth



PURPOSE OF THE ALIGNMENT

Adaptation to Dynamics
Our District in July is never identical twelve months later

Club natural life cycle: some charter, some disband, others change meeting 
times, switch locations (or go fully online/hybrid), or shift membership size. 



ALIGNMENT CRITERIA

Club size and strength
AREAS

• Minimum of 4 and 
maximum of 6 clubs in good 
standing 

DIVISIONS
• Minimum of 4 Areas

DISTRICT
• Maximum of 9 Divisions

Alignment rules
Guidelines presented in 

Protocol 7.0 of the 
Toastmasters Governing 

Documents

Assignment Factors
• Geographic proximity of 
clubs to one another 

• Area Director's ability to 
effectively provide service 
and support 

• Club size, strength, 
potential growth, and 
Distinguished program 
eligibility 

Slide 2 of 6



District 107 current picture

88 Clubs

21 Areas 

5 Divisions



The Process:  

● Oct–Nov: Connect with each Division Director → discuss status, challenges, 
opportunities

● Jan: Alignment status on Core Team agenda

● Feb–Mar: Reconnect with Division Directors → update & draft proposal

● May: Proposal presented to the District Executive Committee

● May: Annual District Council → review, discuss & approve

● July 15: Submit final alignment to World Headquarters

● Ongoing: Continuous check of leads/prospective clubs with CGD



Dear Area and Division Directors,

Alignment gives us the structure, but your leadership drives its success…

Together we create the future of District 107!



IT Plan

IT Manager, Ali Parandeh DTM



ZOOM MEETINGS

REQUEST YOUR ZOOM MEETING
By WhatsApp or Email 



Check Login- 2 to 3 days before Event

login to zoom via the web by going to  zoom.us

Username and Password to be provided by the IT 
Manager, Ali Parandeh DTM 



Pick Up Security Code

Webmail

https://District107.org/webmail or 
https://webmail.district107.org/

Username and Password to be 
provided by the IT Manager, Ali 
Parandeh DTM



Get the code and LOGIN :-) 



Happy Ending



Q&A / District Success Plan 
Approval

District Director, Izidro Sousa DTM



District Budget

Finance Manager, Meriem Mentagui



How Much Money Can the District Spend This Year?

Money 
comes from 
25% of the 
Member’s 

fees
 €   58.176,47 



How we’re actually planning to spend in %
Category Budget € Budget % Minimum % Maximum%

Education & Training expense  €           3.845,00 7% 15%

Marketing Outside Toastmasters expense  €           5.725,71 10% 5% 10%

Club Growth expense  €           6.867,00 12% 15%

Public Relations expense  €           1.560,00 3% 10%

Recognition expense  €           3.947,93 7% 20%
Travel expense  €         14.544,12 25% 25%

Lodging expense  €           7.447,27 13% 15%
Food and Meals expense  €           7.165,00 12% 15%

Speech contest expense  €           2.570,00 4% 5%

Administration expense  €           1.860,00 3% 10%
TI Allocation  €           2.644,44 5% 5% 5%

TOTAL REVENUE  €         58.176,47 100%  145%



Example of District Initiatives

  

Expense type 2026-2027

Social Media Support € 2.600

Corporate Summits € 1.600

New Clubs €  1.600

Recognition / Awards € 1.500

IT Licensing € 1.600



Allowance for DivDs and ADs
CATEGORY MAX

5
DivDs

Marketing Outside 
Toastmasters € 50

Division Contest € 200 General & € 300 
Food

Club Growth € 100

CATEGORY MAX

21
ADs

Marketing Outside 
Toastmasters € 50

COTs (assuming 2 per year) € 150

Area Contest € 100 General & € 100 
Food

Club Visits (assuming 2 visits per 
club)

€ 0,26/km (no parking, no 
tolls)

Club Growth € 100



Allowance for DivDs and ADs

CATEGORY MAX

5
DivDs

&
21

ADs

Travel to DECm/DOT € 150 (1 event) or € 225 (2 
events)

Travel by car € 0,26/km (no parking, no tolls)

Lodging DECm/DOT € 90 (1 event) or € 150 (2 
events)

Club Growth € 100



Money shouldn't 
be idle and must 
be put to work.



Q&A

Finance Manager, Meriem Mentagui
&

District Director, Izidro Sousa DTM



District Budget Approval

District Director, Izidro Sousa DTM



☕🫖 20 Minute Break ☕🫖



Current District Business



Confirmation of District Director 
Appointments

District Director, Izidro Sousa DTM



Appointed Core Team Roles

Parliamentarian: Hanane Bourehiyi, DTM

Administration Manager: Beatriz Duarte, DTM

Finance Manager: Meriem Mentagui



Motion

I move that the District Council Members confirm the District 
Director’s appointments

District Director, Izidro Sousa DTM 



District Leadership Committee 
(DLC) 2026/2027

Immediate Past District Director, Norberto Amaral DTM



Fall Summit & Spring Conference

Program Quality Director, Sérgio Águia DTM
&

Party Teams



Mallorca Fall Summit 2026

Fall Summit Team Member, Ulrike Stuemke

























Viana do Castelo 
Spring Conference 2027

Spring Conference Team Member, Luis Cerqueira



















Contest types for 2026/27 term

Program Quality Director, Sérgio Águia DTM



Speech Contest 2026-27 - Rulebook

https://www.toastmasters.org/resources/2026-2027-speech-contest-rulebook

https://www.toastmasters.org/resources/2026-2027-speech-contest-rulebook


D107 - Contest Types

International Speech Contest

Spanish Speech Contest

Portuguese Speech Contest

French Speech Contest

Evaluation Speech Contest (English)

Online Speech Contest (English)



D107 - Contest Types

International Speech Contest

Spanish Speech Contest

Portuguese Speech Contest

French Speech Contest

Evaluation Speech Contest (English)

Online Speech Contest (English)

The District Contests at the
Spring Conference

A separate online event at all levels 
(Club, Area, Division, and District)



Eligibility

All contests:
- Club in good standing (8+ members)
- Member in good standing
- Maintain eligibility at all levels of any contest

- Not a District Officers or a candidate to a District/International office
Etc. ⇒ read the Rulebook.



Eligibility

All contests:
- Club in good standing (8+ members)
- Member in good standing
- Maintain eligibility at all levels of any contest

- Not a District Officers or a candidate to a District/International office
Etc. ⇒ read the Rulebook.

Do you want to become a WORLD CHAMPION?
Levels 1 and 2 of Pathway | Or be a DTM (since the club contest)



New Business

District Director, Izidro Sousa DTM



Program Quality Director

Officer Pins

Submit the Club Success Plan and train 4–7 officers in each of the two 

training rounds.

Officer Pins Set

Toastmasters Crown Pin

Achieve five or more education levels in one Toastmasters year.

Crown Pin — reward wording to be confirmed

Fully Distinguished Area

First Area Director whose clubs all reach Distinguished or better in the 

DCP.

Pathways path + €50 in Toastmasters merchandise

Moment of Truth Award

First Area Director whose clubs are all running a Moments of Truth.

Pathways path + €50 in Toastmasters merchandise

Merchandise may be spent at the Toastmasters International Store, Muskurado or Amazon.



Club Growth Director - Renewal momentum

One Year Strong

Members renew for both semesters by 30 

September 2026, giving clubs stability for 

the full year.

9 winners in total: a path, a vintage 

path or a Spring Conference 2027 

ticket, 3 per category. First 150 

renewals also receive a D107 

commemorative pin.

Sprinters Award I

First three eligible clubs to submit 20 

membership renewals in the October 

cycle. Reinstated clubs excluded.

€50 per winning club, for marketing 

initiatives or Toastmasters 

merchandise.

Sprinters Award II

The same sprint repeated in the April 

renewal cycle, on identical rules.

€50 per winning club, for marketing 

initiatives or Toastmasters 

merchandise.



Club Growth Director - Rebuild and grow
 

Phoenix Award

Clubs that start the year with 12 members 

or fewer, grow past 20 and hold that level 

through the required period.

€50 for marketing initiatives or 

Toastmasters merchandise.

Sustainable Growth Award

Net growth measured against the club's 

starting base, so clubs are rewarded for 

recruiting and retaining.

10%+ net growth €50

20%+ net growth €100

40%+ net growth €150

KnockKnock Awards

Area and Division Directors submit Club 

Visit Reports early, so struggling clubs are 

spotted before problems turn critical.

€50 per round: first CVR submitted, 

first complete Area, first complete 

Division.

*  Limited to the first x (to be defined)



Club Growth Director - Members driving growth

Adopt-a-Club Recognition

Members adopt one or two eligible clubs and earn points by visiting 

regularly, taking meeting roles, delivering speeches and supporting 

special events. Consistency earns extra points.

Points-based rewards: District merchandise, a path or vintage 

path, or a Spring Conference ticket. District recognition only — it 

does not count toward DTM.

Lead-to-Club Incentive

Any member can submit a corporate or community club lead. If it 

progresses to a demonstration meeting, the member may step in as 

Club Sponsor or Club Mentor.

If the lead ultimately charters a club, the member who provided it 

receives a Pathways path.



Club Growth Director - Club-building roles

Club Coach

Members who take the formal role of 

helping an eligible club of 12 members or 

fewer recover, rebuild membership and 

strengthen operations.

Public District recognition, plus DTM 

credit if the club becomes 

Distinguished or better and TMI 

requirements are met.

+ a Pathways path.

Club Sponsor

Members who help create a new club 

before charter: organising the club, 

recruiting the founding members and 

guiding the charter process.

District recognition and eligibility for 

DTM credit, subject to the official 

Toastmasters requirements.

Club Mentor

Members who support a newly chartered 

club after charter, helping officers build 

systems, practices and a sustainable 

member experience.

District recognition and eligibility for 

DTM credit, subject to the official 

Toastmasters requirements.

*  Limited to the first x (to be defined)



Club Growth Director -  Ongoing visibility

Club Growth in Action

Clubs showing good growth practice: Open 

Houses, Speechcraft, special meetings and 

effective marketing.

Featured through District 

communication channels, social 

media and events, so other clubs can 

copy what works.

People Behind the Growth

The people who make growth possible: 

coaches, adopters, sponsors, mentors and 

other active contributors.

Public District recognition through the 

year and, where appropriate, at 

District events.

New Club Recognition

Every new charter is celebrated, together 

with the people who made it happen.

Public recognition of the new club 

and of its sponsors, mentors and 

contributors.



District

VPE of the Month

Club with the most DCP points earned during the month.

One Pathways path for the club

VPM of the Month

Club with the most new members joining during the month.

One Pathways path for the club

Club / President of the Month

Best overall membership and DCP performance during the month.

One Pathways path for the club

Best Club of the Year

Best overall membership and DCP performance during the year.

One vintage Pathways path for the club



District



Next DCM (01 May 2027)
&

Adjournment
District Director, Izidro Sousa DTM


