
District 107

Hybrid District Officer Training - Lisbon
16 – 17 September 2023

DAY 1 | Saturday | 16 September | 2023

MA & PT SP Topic Moderator

14:30 15:30 Welcome🤗 Claudia Villarreal

14:35 15:35 Energizer💪 Division Director - E - Johanna

14:40 15:40 Time for reflection - 75 days! Claudia Villarreal

14:55 15:55 Perform at your BEST Pablo Garcia

15:20 16:20 Dive into the DCP & Dashboard Silvia Vilas

15:50 16:50 Mirror Mirror in the Club - Moments
of Truth Vera Cunha

16:10 17:10 Sponsors vs. Coaches vs. Mentors -
OH MY!<Ωa<Ω Norberto Amaral

16:30 17:30 Group Picture🤳

16:35 17:35 Coffee Break☕

16:55 17:55 Energizer💪 Division Director - F- Helen

17:00 18:00 Knock Knock - Area Director's best
practices Ana Carvalho

17:20 18:20 Public Relations Strategies Hanane Bourehiyi

17:40 18:40 IT is what IT is Fabricio Monteiro

18:00 19:00 Down Memory Lane Sérgio Águia

18:10 19:10 Parking Lot and Q&A Core Team

18:25 19:25 Wrap-up and what's next🤓 Claudia Villarreal

EMPOWERINGVOICES
“Knowing is not enough; we must apply. Willing is not enough we must do.”  Goethe



District 107

Hybrid District Officer Training - Lisbon
16 – 17 September 2023

DAY 2 | Sunday | 17 September | 2023

MA & PT Time SP Topic Moderator

08:45 09:45 Welcome🤗 Claudia Villarreal

09:00 10:00 Energizer💪 Division Director B - Janine

09:05 10:05 Conquer CONCUR with ease! Gustavo Amaro

09:25 10:25 Shape the Future - DLC Pablo Garcia

09:45 10:45 Prior Proper Planning Prevents Poor
Performing Contests Claudia Villarreal

10:10 11:10 How to create a club step-by-step Norberto Amaral

10:30 11:30 Coffee Break☕

10:55 11:55 Energizer💪 Division Director D - Izidro

11:00 12:00 Dynamic Demo Meetings Regional Advisor - Piotr
Chimko

11:30 12:30 Working on our Success Plans Division and Area Teams

12:00 13:00 Sharing our plans Division and Area Teams

12:30 13:30 Final Quiz – What have we learned? Claudia Villarreal

12:40 13:40 Parking Lot and Q&A Core Team

12:50 13:50 Wrap-up and what's next🤓 Claudia Villarreal

EMPOWERINGVOICES
“Knowing is not enough; we must apply. Willing is not enough we must do.”  Goethe


