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Adoption of the Agenda

Program Quality Director, Sérgio Águia DTM





Energizer



District 107 - Who are we, and 
where do we want to be?

District Director, Izidro Sousa DTM





Do you know who we are?

?



Do you know who we are?



Do you know who we are?

2022-2023 2022/23

 - Smedley Distinguished 
The only Distinguish District 

in the region.



Do you know who we are?

2022-2023 2023-2024

2023/24

 - President Distinguished 
One of the best Districts in the region.



Do you know who we are?

2022-2023 2023-2024

2024-2025 2024/25

 - Distinguished 
One of the four Distinguished 

Districts in the region.



Do you know who we are?

2022-2023 2023-2024

2024-2025 2025-2026 2025/26

Year Zero: 
Foundations 
for Growth



Do you know who we are?

.

Source: IMF Data mapper



They can do it, we can do it!

.



Where do we want to go?

+1

+3

+5

+8



SPOT IT. SUPPORT IT. GROW IT.

Club Growth Director, Mafalda Guimarães DTM

















https://docs.google.com/file/d/1BvwKfEM5ZAM3wgNk7vznba8zlgI0ojYa/preview












Club Building 
Best Practices

Club Building 
Curriculum

Club 
Excellence 

Best Practices

Club 
Excellence 
Curriculum

Forms to 
Create a Club

- Application to Organize a 
Toastmasters Club

- Club Charter 
Requirements Form

- Charter Membership 
and Club Officer 
Information

Find a Club | 
District 107

Awards and 
Incentives | 
District 107 

Club Growth 
Corner

(Coming soon in the 
District 107 Website)

https://drive.google.com/drive/u/0/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/0/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://drive.google.com/drive/u/1/folders/1xh8RdaqZQo6Yuh04wRgHHpyqpRALNevH
https://www.toastmasters.org/resources/application-to-organize-a-toastmasters-club
https://www.toastmasters.org/resources/application-to-organize-a-toastmasters-club
https://content.toastmasters.org/image/upload/ATO-club-chartering-requirements-ff.pdf
https://content.toastmasters.org/image/upload/ATO-club-chartering-requirements-ff.pdf
https://www.toastmasters.org/resources/charter-membership-and-club-officer-information
https://www.toastmasters.org/resources/charter-membership-and-club-officer-information
https://www.toastmasters.org/resources/charter-membership-and-club-officer-information
https://www.tmdistrict107.org/find-a-club
https://www.tmdistrict107.org/find-a-club
https://www.tmdistrict107.org/awards
https://www.tmdistrict107.org/awards
https://www.tmdistrict107.org/awards




Achieve and Maintain Quality

Program Quality Director, Sérgio Águia DTM



What matters most in Toastmasters? 

Achieve and Maintain Quality

Who is at the center of Toastmasters? 

What should always come first in Toastmasters? 

The Members. 



Reaching and Maintaining Quality in our Clubs

Club Mission: To provide a supportive and positive learning experience where 
members are empowered to develop communication and leadership skills, 
resulting in greater self-confidence and personal growth. 

Quality is a Journey

Always Focused on Our Members



“If you had to rate the quality of your clubs today from 1 to 10, 
what would you give them?”

Quality is a Journey

I want to talk about how we can build and maintain quality in 
our clubs, always putting our members first. 



Quality is a Journey

Membership numbers ≠ Quality:
Quality is not about how many members we have.
It’s about the experience we create for every member. 



Quality is a Journey

DCP goals ≠ Member experience:
A successful club is not just a club that achieves its goals.  



Quality is a Journey

Club meetings ≠ Club quality:
We have quality!
Our members have fun… and that’s great!  



Quality is a Journey
And Quality is also:

Membership numbers = Quality / DCP goals = Member experience / Club meetings = Club quality

When we get quality right, the results follow: Membership numbers reflect our quality, DCP 
goals reflect the member experience, and club meetings reflect the quality of our club.



Quality is a Journey
So… how we can combine this

With this…

≠ ≠

= =



Quality is a Journey

One of the most important questions in Toastmasters!

“What makes a member say: I want to come back next week?”



LET´S ANSWER THAT QUESTION

Quality is a Journey



Quality is a Journey

The 5 Dimensions of Quality 

- MEETING
- ENGAGEMENT
- LEARNING
- LEADERSHIP
- BELONGING



Quality is a Journey

The 5 Dimensions of Quality 

- MEETING
- Is the meeting a good experience? 

- ENGAGEMENT
- Do members participate? 

- LEARNING
- Are they actually developing skills?

- LEADERSHIP
- Are we creating new leaders? 

- BELONGING
- Do people feel like they belong to the club? 

If one of these is weak, 
quality starts to suffer.



The Quality Radar - Quality in your Area



The Quality Radar - Quality in your Area



The Quality Radar - Quality in your Area
A simple tool to help you keep track of the health of your clubs. 
Think about each club in your Area and assess: 

“This is not a ranking. It is a radar.”
We are not trying to find out which club is the best. 
We want to identify: “Which club, or clubs need our attention and support the most?”



Area Quality Dashboard / Radar
Have a simple, regularly updated overview of all the clubs in the Area. 
Example: Area Club Overview 

The goal is not to evaluate or rank clubs. 
It is to help, you the Area Director, quickly answer: 

“Which club needs me most right now?”

The Quality Radar - Quality in your Area



Don’t just check. Guide and Help.

Instead of asking: 

❌ “Did the club do it?”
⬇
Ask:
✅ “How is the club doing?”

Check less. Listen more.

Quality is a Journey - From Reports to Conversations



Quality is a Journey - From Reports to Conversations

- ASK
- OBSERVE 
- UNDERSTAND 
- SUPPORT
- FOLLOW UP

"An Area Visit should not be just an administrative obligation. It should be an 
opportunity to detect signals, understand problems, and create action." 



Quality is a Journey - The Area Council



Who Should Be Part of the Area Council?

Core members:

● Area Director (AD) — leads and facilitates the Area Council.
● Club Presidents from all clubs in the Area.
● Club VPEs — particularly important when discussing the quality of the educational 

experience and member engagement.
● Club VPMs — valuable when discussing membership, onboarding, and retention.
● Area Director Committee Team

Additional participants:

Depending on the topic, it can also be useful to involve:

● Division Director (DD) — to strengthen the connection between the Area and the Division.
● Other Area or Division leaders when their expertise or support is relevant.

Quality is a Journey - The Area Council



Area Council

Create a regular meeting where Club Presidents, VPEs, VPMs, and Your Committee Meet.

It doesn't need to be a bureaucratic meeting. It can serve to:

● Share what is working;
● Identify common challenges;
● Exchange best practices between clubs;
● Define 1–2 joint actions for the Area.

Goal: Stop having 4 or 5 isolated clubs and start building a community of clubs.

Quality is a Journey - The Area Council



Regular Club Check-ins

Maintain a regular communication channel with clubs

- WhatsApp/Teams/Slack + monthly check-ins with officers.

Do not wait for the Area Visit to discover a problem.
One simple question each month:

“What is one thing going well and one thing where you need support?”

Goal: quickly detect when a club goes from 🟢 to 🟡. 

Quality is a Journey - The Area Council



COUNCIL — CONNECT — MONITOR
Area Council → creates community 
Regular Check-ins → maintains contact 
Quality Radar → enables early action 

And this fits seamlessly into your “Reach & Maintain Quality”

Area Directors are not simply visiting clubs; they are building a system of 
continuous engagement with them. 

Quality is a Journey 















The Alliance Strategies, Tactics and 
Actions to have Distinguished Areas, 

Divisions and District
Core Team

&
Division Directors

&
Area Directors



- The Quality Radar: Quality in Your Area
- Make Your Clubs Visible 



The Quality Radar - Quality in your Area
A simple tool to help you keep track of the health of your clubs. 
Think about each club in your Area and assess: 

“This is not a ranking. It is a radar.”
We are not trying to find out which club is the best. 
We want to identify: “Which club/clubs need our attention and support the most?”



Area Quality Dashboard / Radar
Have a simple, regularly updated overview of all the clubs in the Area. 
Example: Area Club Overview 

The goal is not to evaluate or rank clubs. 
It is to help the Area Director quickly answer: 

“Which club needs me most right now?”

The Quality Radar - Quality in your Area



Don't Wait for Red 

🟢 → 🟡 → 🔴
“Our biggest opportunity is not fixing red clubs. It's preventing yellow clubs from 
becoming red.”

Early Warning Signs

● The same people are always doing everything.
● New members are not getting involved.
● Meetings are starting to lose energy.
● Only a few members are progressing through their projects.
● Club officers are becoming disengaged.
● Conflicts are starting to emerge.
● Members are gradually stopping attending meetings.

The Quality Radar - Quality in your Area

YELLOW IS A GIFT. - Because we still have time to act.



GROUP EXERCISE (15 minutes)

Work together as a group and answer the three questions.
For each question, develop at least one concrete idea or action plan.

The Quality Radar - Quality in your Area

🟢 STRONG CLUB

The club has:

● Consistent, engaging meetings
● Active and involved members
● Strong educational progress
● A solid leadership team
● Good member retention

Question:
How can you maintain quality and 
keep the club thriving?

🟡 UNDER STRENGTH

The club is functioning, but some warning 
signs are appearing:

● Participation is becoming uneven
● A small group of members is doing 

most of the work
● Educational activity is slowing down
● Officers need more support
● Some members are becoming less 

engaged

Question:
What can you do now to prevent this club from 
becoming a To Be Improved club?

🔴 TO BE IMPROVED

The club is facing significant challenges:

● Low member engagement
● Meetings are inconsistent or losing 

quality
● Few members are progressing
● Leadership is struggling
● Members are leaving or becoming 

inactive

Question:
What is the first priority you would address, 
and what support would you provide?



Find Waldo Moment



Find Waldo Moment



1. MAP YOUR CLUBS : Look at the clubs in your Area. What makes each one unique? Who is it for? 
Where and when does it meet? What is the experience a visitor can expect?

2. IDENTIFY YOUR AUDIENCE : For each club, think about the people who could benefit from it. 
Students? Professionals? Entrepreneurs? Expats? Local communities? Identify who you want to reach.

3. CHOOSE YOUR CHANNELS : Where can you reach these people? Consider social media, 
universities, companies, professional associations, community groups, local events and partnerships. 
Choose the channels that make the most sense for your audience.

4. CREATE THE INVITATION : Create a simple and attractive message. Don't just say “Join 
Toastmasters.” Explain the benefit and the experience: Why should someone visit this particular 
club? Make it easy for them to take the next step. 

5. TAKE ACTION : Turn the idea into action. Choose two specific initiative you can 
implement in your Area or Division within the next 30 to 60 days, decide who needs to be 
involved, and define how you will know if it worked. 

Make Your Clubs Visible  GROUP EXERCISE (15 minutes)



Please present 1 idea per Division (30-second time limit per idea). 

- The Quality Radar: Quality in Your Area (Share 1 idea)  
- Make Your Clubs Visible (Share one idea)



Group Picture 





Energizer



How to Conduct Quality Speech 
Contests?

Scarlet Vázquez





It is recommended that reaction buttons, emojis, or other similar interactions are not 
used during the Online Speech Contest. Such reactions could be a distraction to 
contestants and judges. If your online platform allows for reactions to be inactivated, it 
is recommended that you take this approach. You may also want to consider turning 
off chat for similar reasons. If you are not able to turn off reactions or chat, ensure 
that contestants, judges, and audience members know not to use these 
features, as they could disrupt the contest. If chat is disabled across the platform, 
please ensure all officials and contestants have a way contact the chief judge and 
contest chair if needed.

https://www.toastmasters.org/Footer/FAQ/Speech-Contests

Can reaction buttons or emojis be used during the 
Online Speech Contest?



No. A member can only compete in one Area contest of a given type. 

https://www.toastmasters.org/Footer/FAQ/Speech-Contests

Can a member compete in two Area contests if the 
areas are in different Divisions or Districts?



Yes. Areas with 4 assigned clubs or fewer in good standing may 
have clubs send two contestants to the Area contest.
Note: The decision whether or not to allow 2 contestants to advance from club 
to Area, from Area to Division, and/or from Division to District must be made 
and communicated throughout the District prior to any club contests being held 
as per Rule 3.B in the Speech Contest Rulebook. Once the decision is made, it 
must be implemented consistently throughout the District in all clubs, Areas, 
and Divisions affected.

https://www.toastmasters.org/Footer/FAQ/Speech-Contests

An Area with 5 clubs has 1 club that is not in good 
standing. Can the clubs in good standing in that Area 
send two contestants to the Area contest?



Not necessarily.

A spelling error does not invalidate the ballot if the judge's intention is clear.

The Rulebook states that judges must clearly indicate their 1st, 2nd, and 3rd place, but it 
does not require that the names be spelled perfectly, only that the intention be unambiguous.

“Judges must clearly rank first, second, and third place.”

As long as the tallying team can identify without a doubt which contestant was assigned to 
each position, the ballot is valid.

https://www.toastmasters.org/Footer/FAQ/Speech-Contests

If a contestant’s name is misspelled on a ballot, 
should the ballot be discarded?



What happens if I pay my dues on time but my club 
treasurer does not submit my dues to World 
Headquarters?



Unfortunately, in this instance, you are ineligible to 
compete. 
To compete in a Toastmasters Speech Contest, you 
must be a paid member of a club in good standing in the 
Area, Division, and District in which you are competing at 
the time of the contest. 

https://www.toastmasters.org/Footer/FAQ/Speech-Contests



Can a member serve as a contest chair at one 
contest and compete in another?



Yes, as long as the contest where the member is competing and the 
contest where the member is serving as a contest chair are not at 
the same event.

Example Scenarios:

● Jane Doe is competing at Division A in the Tall Tales Contest. She cannot serve as 
a contest chair for any contests at Division A.

● Jane is not competing in Division B. Jane Doe can serve as a contest chair for any 
contest at Division B.

https://www.toastmasters.org/Footer/FAQ/Speech-Contests



1. Read

Rulebook’s Link

https://content.toastmasters.org/image/upload/v1783463286/1171-speech-contest-rulebook.pdf


Why? 

● Area and division directors are resources for club 
officers’ speech contest questions!

● Area and division directors should have a 
thorough understanding of speech contests!

Mission: to ensure fair contests and 
enjoyable events for everyone.



2. What makes for a quality speech contest?

● Well-trained contest officials
● Fair and impartial judges
● Planning
● Interesting speeches
● Suitable location
● To know and abide the contest rules



3. Eligibility Requirements



Speech Contest Rulebook Updates

This has been updated to clarify that 
physical presence is required of 
contestants and contest officials 
beyond the club level.



4. 2026-2027 D107 Speech Contests
International Speech Contest

French Speech Contest

Portuguese Speech Contest

Spanish Speech Contest

Evaluation Speech Contest
(English)

Online Speech Contest
(English)

The District Contests at 
the Spring Conference

A separate online event at all levels 
(club, Area, Division, and District)



5. Required Contest Officials

Contest officials must not serve in more than 1 role for the same contest at the Area (when 
practical), Division, District,



Q&A



Together we create
Fair, exciting and 
enjoyable Speech 

Contests



The Storytellers Blueprint

Public Relations Manager, Sonya Costa



Do you use Social Media (SM)?



SM Statistics

● 69.9 % of world population 
uses SM 

● 94.7% of the world’s Internet 
users

● +/- 2.5 hours per day
● Attention span is 6.5 seconds

Fun Fact: 50% of people watch more 
user-generated content than 
MOVIES!



What is Public Relations (PR)?

PR is telling a story so it can influence perception – how 
people feel about the subject.

Social media is the tool.

Public Relations is the story.

PR Storytelling



How does PR do this?

Communication

Social 
Media Website Events 

& Public Emails

Easiest 
way→ 
Most 

People



Are you a storyteller?

● Share a moment
● Celebrate a win
● Share your 

club/Area/Div/ or 
District story

● Follow other 
clubs/district

● Engage

Personal

● Create Area/ 
Division Socials

● Form a PR team/ 
recruit an Area or 
Div PR.

● Connect your clubs 
and areas.

D.O.

● Cheerleader
● Convey District 

Initiatives
● Remind to film the 

“Together We 
Are…” video

● Lead by example

Club



But how do we do this?



Some basic info…

When Choosing whether or not to create 
a graphic it’s important to remember that: 

● YAP videos are in (Conversational 
Style Videos)

● You have 6.8 seconds of attention 
span. Normally 2.5 seconds to hook

 
Videos = Reach

Images/Carousels = 
Engagement



The Blueprint
Fun Fact: It’s estimated that social media users scroll 

about 30cm every 5 seconds. 
That’s 1 meter in less than 20 seconds. 



GAME TIME!



7  Second Game 

Rules: Like Table Topics (kind of)

● I’ll give you a prompt.
● You have 15 seconds to think.
● You most use at least 7 words (unless otherwise specified)
● Then 7 seconds to deliver, your time starts when you do.
● Timekeeper → Shout out STOP! At the 7 second mark.   



Tell me about yourself…

… starting with a bold claim.

… using a magic word.

… using a magic word and a 
prop/visual aide. 

… using a magic word  and a plot  
twist. 

… with a magic word and 
movement. 

● Chaos 
● No Way 
● Ready 
● Bet you 
● Don’t
● Never
● Professional
● Imagine
● Fix

● Forget
● Secret
● Beginner 
● Millionair
● Embarrassed/

Embarrassing
● You’re not 

alone
● ( a number)
● Look at this 
● Wrong
● If you
● Struggle
● Give you
● Guess
● Hate/Love

Regret

Magic Words

Round One



Five Ways to Hook



Pitch Toastmasters…

… starting with a bold claim.

… start with a bold claim and a 
magic word.

… with a bold claim, a magic 
word, and a prop/visual aide. 

… with a bold claim, magic word, 
prop, and a plot  twist. 

… with a bold claim, magic word, 
prop, plot  twist, and movement. 

● Chaos 
● No Way 
● Ready 
● Bet you 
● Don’t
● Never
● Professional
● Imagine
● Fix

● Forget
● Secret
● Beginner 
● Millionair
● Embarrassed/

Embarrassing
● You’re not 

alone
● ( a number)
● Look at this 
● Wrong
● If you
● Struggle
● Give you
● Guess
● Hate/Love

Regret

Magic Words

Round Two



To Recap:

● You are a storyteller on different levels: personal, club, and as a District 
Officer

● Encourage more video/human faces in SM
● Lead by Example and Talk about District Initiatives. 
● Use and share the five tools to stop the scroll, and try combining some of 

them.
● The Storyteller’s Blueprint: Hook them, tell the story, deliver the payoff.  



Money Matters - Fueling District 
Growth

Finance Manager, Meriem Mentagui



Plan

How to log in to Concur

How to spend money and stay within the limits

How to submit an expense report

How the validation and payment process works



How to log in to Concur

🌐 Go to: www.concursolutions.com/ 
 

👤 User ID: Your 8-digit member ID@toastmasters.org
• Example: 00112233@toastmasters.org

● Then:
● 🔐 Option 1: Password + Authentication Code

Create a password and enter a 6-digit code from an authenticator app.
● 📧 Option 2: Email Login Link

Receive a login link by email each time you access Concur.

http://www.concursolutions.com/
mailto:00112233@toastmasters.org




Option 1: Password + Authentication Code



Option 2: Email Login Link



Your Concur Home Page



How to spend money and stay within the limits 

150€ (x1)
225€ (x2)

90€ (x1)
150€ (x2)

 €                   
100,00 

 €                                   
150,00 

 €                   
100,00 

 €                                    
100,00 

 0,26 €/km 
 €                                    

100,00 

 €                      

50,00 
 €                   

300,00 
 €                  

200,00 
 €           

100,00 
€                                   

150,00
€                      

75,00

Travel to 
DECm/DOT

Lodging 
DECm/DOT

AD's Mkt 
Outside of 

TMs
AD's COTs

AD's Area 
Contests 

(Food)

AD's Area 
Contests 
(General)

AD's Club 
Visits

AD's Club 
Growth

DivD's Mkt 
Outside of 

TM

DivD's 
Division 
Contests 

(Food)

DivD's 
Division 
Contests 
(General)

DivD's 
Club 

Growth

Corporate 
Summits

Mkt
Club Coaches

Whole year, 
both 

DECM/DOTs

Whole year, 
both 

DECM/DOTs
 Assumes 2 

COTs
  

2 visits per 
club
(No 

parking & 
no tolls) + 

kms

      Per 
Coach/Year

⚠ If you have any of these eligible expenses, you can submit them through 
Concur for reimbursement. You will be reimbursed up to the approved limit.



How to submit an expense report
a) Choose create expense report



b) Give your report a name and add a comment if necessary 



c) Select manually create expense



d) Choose the appropriate expense type



e) Fill in the expense details and upload the receipts



f) Review your information before submitting



g) Click on submit report



How the validation and payment process works

● Validation
• 2 approvals by the District Core Team 

• Finance Manager 
• District Director 

• 1 final approval by Toastmasters International 
● Payment
• 💰 Payment is usually processed within 2–3 weeks after final approval





Myth Busters and Finance Tips

❌ The Finance Manager cannot 💰 :
● Directly access District funds
● Control how quickly payments 

are processed
● Access your Concur account
● Pay bank transfer fees
● Access special financial privileges 

or shortcuts
● Bypass standard reimbursement 

procedures

🚗 Mileage tip
●  For a round trip, submit two 

expense lines:

● One for the outbound journey
● One for the return journey 



Like Scrooge McDuck, we 
may love counting 
money—but what matters 
most is making every euro 
count!



District Recognition Program

District Director, Izidro Sousa DTM



Program Quality Director

Officer Pins

Submit the Club Success Plan and train 4–7 officers in each of the two 

training rounds.

Officer Pins Set

Toastmasters Crown Pin

Achieve five or more education levels in one Toastmasters year.

Crown Pin — reward wording to be confirmed

Fully Distinguished Area

First Area Director whose clubs all reach Distinguished or better in the 

DCP.

Pathways path + €50 in Toastmasters merchandise

Moment of Truth Award

First Area Director whose clubs are all running a Moments of Truth.

Pathways path + €50 in Toastmasters merchandise

Merchandise may be spent at the Toastmasters International Store, Muskurado or Amazon.



Club Growth Director - Renewal momentum

One Year Strong

Members renew for both semesters by 30 

September 2026, giving clubs stability for 

the full year.

9 winners in total: a path, a vintage 

path or a Spring Conference 2027 

ticket, 3 per category. First 150 

renewals also receive a D107 

commemorative pin.

Sprinters Award I

First three eligible clubs to submit 20 

membership renewals in the October 

cycle. Reinstated clubs excluded.

€50 per winning club, for marketing 

initiatives or Toastmasters 

merchandise.

Sprinters Award II

The same sprint repeated in the April 

renewal cycle, on identical rules.

€50 per winning club, for marketing 

initiatives or Toastmasters 

merchandise.



Club Growth Director - Rebuild and grow
 

Phoenix Award

Clubs that start the year with 12 members 

or fewer, grow past 20 and hold that level 

through the required period.

€50 for marketing initiatives or 

Toastmasters merchandise.

Sustainable Growth Award

Net growth measured against the club's 

starting base, so clubs are rewarded for 

recruiting and retaining.

10%+ net growth €50

20%+ net growth €100

40%+ net growth €150

KnockKnock Awards

Area and Division Directors submit Club 

Visit Reports early, so struggling clubs are 

spotted before problems turn critical.

€50 per round: first CVR submitted, 

first complete Area, first complete 

Division.

*  Limited to the first x (to be defined)



Club Growth Director - Members driving growth

Adopt-a-Club Recognition

Members adopt one or two eligible clubs and earn points by visiting 

regularly, taking meeting roles, delivering speeches and supporting 

special events. Consistency earns extra points.

Points-based rewards: District merchandise, a path or vintage 

path, or a Spring Conference ticket. District recognition only — it 

does not count toward DTM.

Lead-to-Club Incentive

Any member can submit a corporate or community club lead. If it 

progresses to a demonstration meeting, the member may step in as 

Club Sponsor or Club Mentor.

If the lead ultimately charters a club, the member who provided it 

receives a Pathways path.



Club Growth Director - Club-building roles

Club Coach

Members who take the formal role of 

helping an eligible club of 12 members or 

fewer recover, rebuild membership and 

strengthen operations.

Public District recognition, plus DTM 

credit if the club becomes 

Distinguished or better and TMI 

requirements are met.

+ a Pathways path.

Club Sponsor

Members who help create a new club 

before charter: organising the club, 

recruiting the founding members and 

guiding the charter process.

District recognition and eligibility for 

DTM credit, subject to the official 

Toastmasters requirements.

Club Mentor

Members who support a newly chartered 

club after charter, helping officers build 

systems, practices and a sustainable 

member experience.

District recognition and eligibility for 

DTM credit, subject to the official 

Toastmasters requirements.

*  Limited to the first x (to be defined)



Club Growth Director -  Ongoing visibility

Club Growth in Action

Clubs showing good growth practice: Open 

Houses, Speechcraft, special meetings and 

effective marketing.

Featured through District 

communication channels, social 

media and events, so other clubs can 

copy what works.

People Behind the Growth

The people who make growth possible: 

coaches, adopters, sponsors, mentors and 

other active contributors.

Public District recognition through the 

year and, where appropriate, at 

District events.

New Club Recognition

Every new charter is celebrated, together 

with the people who made it happen.

Public recognition of the new club 

and of its sponsors, mentors and 

contributors.



District

VPE of the Month

Club with the most DCP points earned during the month.

One Pathways path for the club

VPM of the Month

Club with the most new members joining during the month.

One Pathways path for the club

Club / President of the Month

Best overall membership and DCP performance during the month.

One Pathways path for the club

Best Club of the Year

Best overall membership and DCP performance during the year.

One vintage Pathways path for the club



District



Other topics, discussion and 
Q&A

Parliamentarian, Hanane Bourehiyi DTM



Wrap up and Closing

Program Quality Director, Sérgio Águia DTM



Save the Date
District Council Meeting (DCM)

Online
Saturday, 12 September 2026 




