TOGETHER, WE CREATE
District Council Meeting
Online |Saturday | Sept 12, 2026

Start time Duration | Topic Moderator 1,D,P*
MA/PT/TN: 08:45 15m Meet and Greet N/A
SP: 09:45
MA/PT/TN: 09:00 5m Call to Order / Welcome address Izidro Sousa, DTM |
SP: 10:00 District Director
MA/PT/TN: 09:05 5m District Mission Beatriz Duarte, DTM |
SP: 10:05 Admin Manager
MA/PT/TN: 09:10 10m Parliamentary Procedures Hanane Bourehiyi, DTM I
SP: 10:10 Parliamentarian
MA/PT/TN: 09:20 5m Certification of Quorum Beatriz Duarte, DTM |
SP: 10:20 Admin Manager
MA/PT/TN: 09:25 5m Adoption of Agenda Izidro Sousa, DTM D
SP: 10:25 District Director
MA/PT/TN: 09:30 5m Approval of May’s online DCM Izidro Sousa, DTM D
SP: 10:30 minutes District Director

DISTRICT SUCCESS PLAN

MA/PT/TN: 09:35 10m District Vision and Goals Izidro Sousa, DTM I
SP: 10:35 District Success Plan (DSP) District Director

MA/PT/TN: 09:45 10m Program Quality Plan Sérgio Aguia, DTM I
SP: 10:45 Program Quality Director
MA/PT/TN: 09:55 10m Club Growth Plan Mafalda Guimaraes, DTM |
SP: 10:55 Club Growth Director
MA/PT/TN: 10:05 10m Marketing & Public Relations Plan | Sonya Costa I
SP: 11:05 Public Relations Manager
MA/PT/TN: 10:15 10m Alignment Plan Anabela Pereira, DTM |
SP: 11:15 Alignment Manager
MA/PT/TN: 10:25 10m IT Plan Ali Parandeh, DTM I
SP: 11:25 IT Manager

* | = Information D = Decision P = Preliminary (final decision by TI)




TOGETHER, WE CREATE

District Council Meeting
Online |Saturday | Sept 12, 2026

MA/PT/TN: 10:35 10m District Budget Meriem Mentagui, I
SP: 11:35 Finance Manager
MA/PT/TN: 10:45 10m Q&A Izidro Sousa, DTM I
SP: 11:45 District Director
MA/PT/TN: 10:55 5m District Budget approval Izidro Sousa, DTM P
SP: 11:55 District Director
MA/PT/TN: 11:00 20m = [&20-Minute Break =
SP: 12:00

CURRENT DISTRICT BUSINESS
MA/PT/TN: 11:20 5m Confirmation of District Director Izidro Sousa, DTM D
SP: 12:20 Appointments - Parliamentarian, District Director

Administration Manager and

Finance Manager
MA/PT/TN: 11:25 10m District Leadership Norberto Amaral, DTM |
SP: 12:25 Committee (DLC) IPDD / DLC Chair
MA/PT/TN: 11:35 5m Fall Summit 2026 Sérgio Aguia, DTM I
SP: 12:35 Palma, Mallorca, Spain Program Quality Director
MA/PT/TN: 11:40 5m Spring Conference 2027 Sérgio Aguia, DTM I
SP: 12:40 Viana do Castelo, Portugal Program Quality Director
MA/PT/TN: 11:45 10m Contest Season Sérgio Aguia, DTM I
SP: 12:45 Program Quality Director
MA/PT/TN: 11:55 10m New business Izidro Sousa, DTM |
SP: 12:55 District Director
MA/PT/TN: 12:05 5m Information on the next DCM Izidro Sousa, DTM |
SP: 13:05 and adjournment District Director

* | = Information D = Decision P = Preliminary (final decision by TI)




